Jackie

I would be grateful if you would consider raising the following issues with Jeff Ord, at tomorrow’s session of the J2 Committee. I know that there are set questions given to the Committee, however if you could manage to get some of these points raised, I think that it would help to enlighten the Committee.

ONE

In his written submission to the Committee he refers to the abolishment of the SCFBAC. He proposes that:

1. Stakeholder Groups are limited to one person. 

This practice has taken place in England & Wales. The Practitioners Forum only allows for one Delegate per “Stakeholder” (they can’t bring themselves to say “Trade Union”).

Where would the fairness be for an FBU Delegate in Scotland, who represents over 90% of all uniformed personnel, being outvoted by an RFU Delegate and a FOA Delegate, who collectively represent a couple of hundred people (less than 5%)?

Presently the FBU have 5 seats on the SCFBAC, RFU & FOA have 1 each. To be quite frank, they hardly say a word, whereas we are always keen to get involved in all the matters being raised. Unfortunately, Ian Sneddon considers this to be “having a go at the Minister”. We see it as challenging & questioning our publicly elected politicians on behalf the vast majority of Fire Service employees (it’s called democracy). It is also a matter of record that we have continuously contributed positively to the many issues that the SCFBAC have undertaken.

Subsequently, in proposing this, Ord is trying to squeeze out the Fire Brigades Union. You can draw your own conclusions as to why (pretty obvious I would have thought). He would become even more powerful if there is no one there to challenge him.

2. The meeting should not be chaired by Ministers whose role it is to receive advice, not do both. 

· Can the Minister not Chair a meeting and take advice from it at the same time?! 

· If the Minister does not chair it, who does Ord suggest does? 

· In the absence of the Minister chairing the meeting, who would be responsible for taking the advice from the meeting to her/him? 

· Is he putting himself forward for the job? 

· How about “stakeholders” rotating the Chair? 

It is our view that it is absolutely vital that the Minister continues to Chair the meeting and be involved in the debate and hear the views of all members of the Committee first hand.

The Minister is responsible for informing Parliament on issue pertaining to the Fire Service. He is accountable, and there must be a statutory body, inscribed in Legislation, in order for the her/him to be properly advised/informed. This cannot be left to HMI & Civil Servants (as we have seen in the past year).

3. Allow for specialists attendees according to the agenda. 

This facility has always been available to the SCFBAC.

Other questions regarding the SCFBAC:

· What examples do you have of the SCFBAC being cumbersome or negative?

· Do you agree that the setting up of the new training structure in Scotland, under the direction of the SCFBAC, has been a success? (it has).

· Do you agree that the setting up of the Fairness and Diversity Forum, Retained and Rural Firefighters Research, Fire Safety Forum, and the Wilful Fire Raising Forum, have all been successful under the auspices of the SCFBAC? (they have).

TWO

On the issue of Fire Control Rooms, Ord refers to the “mythical” fears over Joint Controls. He talks about one Control Room in Scotland handling almost 50% of all the calls (actually its 42%), which covers Communities with different dialects. 

What he doesn’t mention is that this “highly efficient” Control Room has one of the worst sickness records & highest levels of stress amongst staff in the UK. Why is this? Simple – not enough staff dealing with too many calls. Of course, Fire Calls only amount to about 50% of the work of a Fire Control Operators – administration duties, training, etc.

Our comments on the “madness” that would be reducing Fire Control Rooms are contained within our formal response to the Mott McDonald Report. 

It has not been properly researched (Mott McDonald only spend 30 minutes in each Brigade Control Room, with only 5 to 10 minutes spent talking to Fire Control Room Operators. How could they possibly be able to assess the responsibilities and functions of a Fire Control Room in that time?).

COSLA and Chief Officers have also agreed that it would be a step back in both Fire Cover arrangements and costing. The Future of the Fire Service Document (2002) concluded that the status quo of 8 Brigades & 8 Control Rooms was the best arrangements (all stakeholders agreed this point, including Chief Fire Officers, which Jeff Ord was one of at the time).

· So, why is Jeff Ord so keen to reduce the Control Rooms from 8 to 1, 2 or 3 now? 
· If the status quo was the best arrangements in April 2002, why is it that they are no longer tenable by October 2003 (Publication of White Paper)?

If the answer is “financial savings” or “more efficient way of providing fire cover” then this is clearly nonsense. There is absolutely no evidence to support this view. In fact there is evidence to support the opposite.

If he mentions the Bain “Review”, this is also an unacceptable answer. The Bain review was carried out over the period of about 5 or 6 weeks, by 3 people who had no previous experience or knowledge of the Fire Service. This “review” is therefore completely flawed and unreliable. The Fire Cover Review (Pathfinder), which took 5 years to complete at the cost of millions of pounds, concludes that rather than reducing resources (Fire Stations, Fire Control Rooms, Firefighters, etc), that an INCREASE is required. 

Also this is an equality issue, our controls are 90% female employees, any reduction will reduce the overall % of women employed by the service and yet the Bill attempts to address the equality issue by means of multi tier entry and accelerated promotion! (Which we would strongly disagree with).

THREE

Integrated Personal Development System (IPDS). This is the new system that is being brought in to replace the present national examination system.

There have been grave reservations being voiced, particularly from Chief Officers on the practical implication of the training and the costing of it.

At a seminar at the Scottish Fire Service Training School in Gullane last week, the College admitted that they had not costed the new system, but were “hoping” that it would be affordable!

Also, Strathclyde and Highlands & Islands have both stated that they would need a dramatic increase in their establishment of personnel to be able to implement the new training programs (Strathclyde say that they would require an addition 250 officers).

· So, Has Jeff Ord costed the implementation of IPDS?

· If so, how much will it cost?

· If not, why not?

· In light of the fact that the Scottish Training College, which will coordinate and train the trainers for all the Brigades, will not receive any additional funding, how will they manage to achieve this?

FOUR

· Given that there has been a commitment from both the national employers & employees within the New Modernised National Conditions of Service, with regards to the divulging of information, do you not think that it would be appropriate for the same level of transparency to be included within the Bill, in order that this covers everyone connected with the Fire Service? (i.e.: HMI, Civil Servants, Chief Officers, etc) 

The form of words within the New Conditions of Service, which would be sufficient for inclusion in the Bill, is:

“Fire and rescue authorities should introduce a voluntary register of employees’ interests that invites employees to declare membership of any organisation that is not open to the public without formal membership and commitment of allegiance, and which has secrecy about rules or membership or conduct.”
· Who appointed you? 

· Who will you report to under the new bill and what avenues for complaints are available to the public or stakeholders to raise concerns or complaints? 
The point of these 2 questions is that he reports to the same people who appointed him!
OK, I’ll stop now. I was on a roll but I’m sure that’s more than enough to be getting on with.

Thanks again Jackie for your continued support & assistance.

Yours   

Ken Ross

FBU Scottish Regional Secretary

